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Case Study - Improving Tender Responses

The WorkScript Process Wizard is process improvement and on-the-job support software that empowers anyone in your
organisation to perform any process as accurately and efficiently as the expert - without the expert being there.

The WorkScript Process Wizard helps ensure that your services staff deliver quality customer service, making decisions
based on fast access to the applications, knowledge and resources of the organisation in the context of the call. The
system reinforces compliance with regulatory and quality standards, and is fully supported by audit trails and
management reports.

Case Study - Preparing Winning Tender Proposals

Requirement: A national cleaning and catering services company obtains its business primarily from tenders.
It identified the need for a standardised process for tender preparation that could be applied
across a national network of offices but also allowing for regional differences to be incorporated.
Desired outcomes were:

(a) Speed the preparation of the initial draft tender
(b) Improve the win-rate of tender submissions (then running at ~30%).

Problem description: Many regional differences, no standard tender format, different lines of business with different
look (logos, colours, content, etc) had resulted in numerous styles of tender of varying quality
that directly impacted the organisation's professional image.

In addition, the content varied widely even when the same services were offered to different
clients. Out-of-date information, inconsistent editing of standard text and incorrectly applied
corporate policies and business rules meant that tender quality was poor.

Solution: The WorkScript Process Wizard was used to define and map a “standard” tender preparation
process with links to all appropriate corporate-approved and maintained content.
The process was structured to allow each business unit to tailor their tender format to meet local
requirements and also for the tender document to adopt their corporate logo and look and feel.
This promoted staff buy-in and an ongoing contribution to the improvement of the bidding
process.

Results: The Process Action Pages for the complete bidding process are accessible from any national
office via a standard browser. Each business unit can prepare a draft tender in their particular
corporate format in under one hour (used to take up to one week).

As all users access the same database of corporate resources, the content (“tender fragments”)
are always correct and the same in all cases (for example, corporate profile, OH&S policy, QA
standards, product/service descriptions, etc). This has dramatically improved the quality of all
tenders.

In addition, the expanded bidding process includes a tender vetting section that highlights
tenders with low win probabilities and, as a result, the company's overall win rate has increased
to over 70%.
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About the WorkScript Process Wizard’s Intelligent Tender Process

The WorkScript Process Wizard’s Intelligent Tender Process (ITP) streamlines your
proposal production and tender response processes. It's easy to use, can save
days of work, and generates professional, effective tender documents quickly and
effectively. What used to take several days now takes only a few hours, or even a
few minutes, leaving your business development staff more time to do what they
do best: customise the draft into a winning tender.

ITP provides the framework for your tender documents, allowing authors to select
topics and standard text fragments from a database containing all the required
building blocks for a tender. The click of a button transforms the author's
selections into a comprehensive, well-structured first draft, ready for customising
with creative flair.

ITP helps authors produce winning tenders and proposals by:

s Creating each tender or proposal in a consistent, structured format using the
content fragments they select.

s Generating a draft tender in MS Word format.

Providing fast, simple, universal access to tender material, as well as links to
the Intranet, internal systems and MS based applications like Word, Excel and
PowerPoint.

Delivering online help and support for every tender or proposal.
ITP helps managers deliver winning tenders or proposals by:
Managing and updating users and assigning tender tasks.
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Providing easy, single point maintenance of all tender/proposal document
fragments so that continuous improvement becomes a reality.

s Automatically recording usage (by user) for post bid win/loss analysis.

ITP can be expanded to include additional pre-sales and post-sales processes
simply by adding the process steps and associated resources. For example, you
can add facilities Bid/NoBid analysis or contract management processes.

System Description

The WorkScript Process Wizard is a
process improvement, on-the-job support
and performance management system.
Use the Wizard to create a visual
representation of a process, and then
generate interactive Process Action Pages
for your company's Intranet or website.

Staff can then use the Process Action
Pages to perform their work tasks. The
Wizard is most suitable for knowledge
workers, that is people regularly required
to solve problems; people who spend the
bulk of their time engaged in reasoning
activities such as collecting data,
weighing evidence, recognising patterns,
drawing inferences and making
deductions. They often use multiple
systems to solve a given problem or
coordinate multiple tasks.

The Wizard's Process Action Pages
support these people in completing any
business process or transaction by
providing guidance on the steps to be
performed; the IT tools (including
Microsoft products, SAP, Oracle, etc,) to
be used, and embeds knowledge
resources (policies, procedures, hints and
other business rules) for each step within
a process. This ensures that each
transaction is processed by performing
agreed steps using nominated tools. It
also reduces the amount of rework due to
errors and increases compliance with
approved processes.

Training
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Prove the value of the WorkScript Process
Wizard to your organisation by
conducting a proof-of-concept with the
Wizard in a critical or complex area of
your business. A proof-of-concept is
inexpensive, and may be one of the most
important decisions you make about the
future of your business.
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For more information contact:

Wordware Pty. Ltd.

Level 1, 321 Whitehorse Road
Nunawading, 3131, Victoria
Australia

Tel: +61 3 9877 2111

Fax: +61 3 9877 2080

Email: info@wordware.com.au
Website: www.wordware.com.au
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